SOUTH AFRICAN
RUIVVEER

\/ naamsa f\/\/\mbl\ﬂlﬁET\.J

SA AUTO WEEK 2025 REPORT

FOREWORD - SA AUTO WEEK 2025
Mr. Billy TOW, naamsa President




\ /_<—\/\ Block F Alenti Office Park info@naamsa.co.za
457 Witherite St | The Willows X82 www.naamsa.net

naamsa NANMINNITIN rvy PRETORIA | 0184 +2712 807 0152

THE AUTOMOTIVE BUSINESS COUNCIL

FOREWORD - SA AUTO WEEK 2025
Mr. Billy TOM, naamsa President

The fourth iteration of naamsa’s SA Auto Week with the theme: “Re-imagining the
Future Together: Cultivating inclusive growth and shared prosperity” was hosted at
the birthplace of the automotive industry, Ggeberha, also celebrating naamsa’s 90th

anniversary since its inception in Ggeberha in 1935.

The 2025 event held at Coega Development Corporation’s Coega Vulindlela Conference
Centre from 1-3 October 2025 included an Automotive Indaba and Conference, a two-
day event spanning three stages with over 20 thought-leadership roundtable panels and
expert industry presentations exploring and debating topics such as innovation,
transformation, public policy, supply chain management, investment mobilisation for the
South African automotive sector, challenges faced by the medium and heavy commercial
vehicle sector, global best practices, and discussions on current policy reforms that will

help insulate the country’s manufacturing base.

naamsa also commemorated its 90" anniversary at the event. For ninety years, naamsa
has played a pivotal role in shaping and influencing South Africa’s automotive landscape,
continuing to make the industry’s contribution towards the development of automotive
policies, driving and fostering innovation, and integrating the domestic industry into the
global automotive value chains. naamsa’s history and progression is intimately aligned
with the evolution of the automotive industry in the country and its contribution to the

economy.




\ e
\ /_\/_\ Block F Alenti Office Park info@naamsa.co.za
7 457 Witherite St | The Willows X82 www.naamsa.net

naamsa NANMIN ' PRETORIA | 0184 +2712 807 0152

THE AUTOMOTIVE BUSINESS COUNCIL

The naamsa SA Auto Week is more than an industry gathering, it is a strategic platform
for shaping the future of mobility in South Africa. The event convenes industry titans for
forward-thinking discussions, fostering ground-breaking ideas, and cultivating potential
business ventures. The SA Auto Week stands as the pinnacle networking and thought
leadership event within the automotive industry, held annually in October as an integral

component of the nation's Transport Month activities.

Leading up to the event, 20 NEVs have traversed along three routes starting from either
Johannesburg, Durban or East London, with Ggeberha as their final destination. A
highlight of the Coega-based event was the Auto Innovation Exhibition, which showcased
the latest and cutting-edge industry products, services, and technologies across the
automotive ecosystem. Another highlight was the naamsa Accelerator Awards, powered
by WesBank, celebrating excellence and recognises organisations and individuals whose

vision, innovation, and leadership are shaping a sustainable automotive future.

The global as well as South African automotive industry at present is facing multiple
challenges, and these geo-political manoeuvres come at a time when the domestic
automotive industry should be focussing on its growth trajectory and ambitions to

consolidate its position in the global vehicle manufacturing ecosystem.

naamsa is incredibly grateful to have partnered with the Eastern Cape Provincial
Government as the hosts of the 2025 SA Auto Week event. The partnership with the
provincial government highlights the province’s pivotal role in driving the sector’s growth,
innovation, and global competitiveness. naamsa’s anchor partners, WesBank, Absa, the
Automotive Industry Development Centre-Gauteng Province (AIDC-GP), and the
Tshwane Automotive Special Economic Zone (TASEZ), have provided strong and
consistent support. Their commitment to the naamsa strategy, to re-imagine the future of

the automotive industry in South Africa, is evident in the support received from them.
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Please join me in congratulating our CEO and the entire naamsa Executive Team for their
hard work and efforts in securing this permanent seat, which will be strategically beneficial

not only for South Africa but for the entire African continent.

SAAW 2025

The SA Auto Week is primarily a B2B event attended by automotive industry leaders
around the globe and from many African countries with interest in the development and
growth of the sector. After previous years’ successful events in Gauteng and Cape Town,
the SA Auto Week 2025 came to the province where automotive production started in

South Africa 101 year ago, the Eastern Cape.

SAAW 2025 THEMES

* Inclusive Economic Growth and Job Creation
Emphasising the need for a modernised industrial policy focusing on localisation,
diversification, digitisation, and decarbonisation to stimulate economic growth and

employment opportunities;

= Critical Policy and Regulatory Reforms
There is an urgent need to accelerate policy reviews related to New Energy Vehicles

[NEVs] to ensure that the South African auto industry can grow and compete globally;

» Infrastructure and Investment Mobilisation

Investments into the country’s manufacturing sector has been deficient and inconsistent;

= Justice and Anti-Corruption Measures
Strengthening the anti-corruption framework by enhancing whistleblower protections and

enforcing measures against financial crimes.
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= Geopolitical Engagement
Affirming South Africa's commitment to multilateralism and addressing global challenges,

while asserting national sovereignty in response to international pressures.

IMPORTANCE OF THE SAAW
SAAW plays a pivotal role in:
= Bridging Government and Industry: It facilitates dialogue between government
and industry leaders, allowing for collaborative discussions on policies and

strategies to improve South Africa's automotive sector;

= Fostering Innovation: The event serves as a hub for sharing insights on cutting-
edge technologies, particularly in areas like electrification, automation, and

connected vehicles; and

= Promoting Investment: By showcasing South Africa’s automotive capabilities,

SAAW attracts both local and foreign direct investment into the sector.

The continued partnership between government and industry is crucial reinforcing South

Africa's position as a key player in the global automotive arena.

Pre-activities building up to the 2025 event included:
e The Automotive Trade Manual 2025 launch
e Two Thought Leadership Roundtables
o South African Inc. amidst geopolitical tensions | The automotive sector case
study
o Trade policy performance in South Africa.
e Three Master Classes

o Harnessing emerging technologies in the automotive industry




\ e
\ /_\/_\ Block F Alenti Office Park info@naamsa.co.za
7 457 Witherite St | The Willows X82 www.naamsa.net

naamsa NANMIN PRETORIA | 0184 +2712 807 0152

THE AUTOMOTIVE BUSINESS COUNCIL

o Driving resilience and trust in automotive and manufacturing

o Electrifying the market: Strategies for EV adoption

NEV Road trip

Leading up to the event, 20 NEVs have traversed along three routes starting from either
Johannesburg, Durban or East London, with Ggeberha as their final destination.
Demonstrating South Africa’s charging infrastructure capabilities and readiness for the
future of driving, the vehicles were due to meet in Colesberg before heading to Port Alfred
and finally arriving in Ggeberha before the SA Auto Week. The convoy includes Hybrid

EVs, Plug-in Hybrid EVs and Battery EVs, representing nine automotive manufacturers.

Auto Innovation Exhibition
A highlight of the Coega-based event was the Auto Innovation Exhibition, which
showcased the latest and cutting-edge industry products, services, and technologies

across the automotive ecosystem.

TransUnion was also back on stage at the TransUnion Summit to explore how changing
consumer needs, generational trends, and digital adoption were reshaping automotive

decisions and paving the way for innovative mobility solutions.

A well-attended and a very successful Media Day was held on 1 October 2025 where the
morning session was spent interacting with the industry’s content creators,
communicators, and public educators around some of the performance challenges

experienced during the first nine months of the year.

The following panel discussions were shared amongst the Presidential stage, Innovation

stage and naamsa 90 stage.
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Presidential Stage

FROM CAPE TOWN TO GQEBERHA | WHAT SIGNIFICANT CHANGES HAVE
SHAPED THE AUTOMOTIVE INDUSTRY IN THE PAST YEAR?

DATE & TIME: Wednesday 1 October 2025; 08:00 - 09:00
MODERATOR: Tumelo MOTHOTOANE, Master of Ceremonies
PANELISTS:

e Greg CRESS, Principal Director: Automotive and eMobility at Accenture;
e Dex MACHIDA, Auto Industry Leader at KPMG;

¢ Duane NEWMAN, Climate Change and Sustainability Africa Leader at EY;
e Paul-Roux DE KOCK, Data and Analytics Director at Lightstone Auto; and

¢ Hiten PARMAR, Executive Director at Electric Mission.

The theme for the 2024 SA Auto Week was: Reimaging the future together — Celebrating
100 years of automotive heritage, passion, resilience and ingenuity. The scene was set

with a conversation about South Africa’s business confidence after the National Election.

The three stages then hosted a variety of panel discussions on topical issues including

the following:

- Emerging trends and disruptions of imported brands in South Africa
- The future of mobility and emerging auto trends in Africa

- SA NEV transition: Policy choices and support instruments

- Cleaner fuels 2: Embracing cleaner fuel technologies

- Unpacking opportunities for battery value chains

- The impact of CBAM on SA manufacturers

- Infrastructure investment as a lever for global competitiveness

- Trade and opportunity: SADC-EU EPA and AGOA
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- Truck and bus NEV transitional requirements

The theme for the 2025 SA Auto Week is: Reimaging the future together — Cultivating

inclusive growth and shared prosperity.

Since October 2024 to date, South Africa’s automotive industry has navigated
transformative crossroads, fuelled by global headwinds, domestic policy reforms,
commencement of the SAAM 2035 and APDP2 Review, evolving consumer behaviours,
easing interest rates and inflation, and global trade volatility. Key shifts include the
continuing rapid entry of Chinese brands now also offering very affordable hybrids and
EVs, an increasingly digital-savvy consumer base is supporting a surge in new vehicle
sales, aided by innovative financing, while vehicle export volumes face steep challenges
mainly linked to US tariffs and trade uncertainty, threatening thousands of domestic

automotive industry and other sectoral jobs.

SALIENT INGREDIENTS TO ATTRACT NEW INVESTMENTS FOR AUTO
MANUFACTURING IN SOUTH AFRICA

DATE & TIME: Wednesday 1 October 2025, 09:15 - 10:00
MODERATOR: David FURLONGER, Editor-at-Large: Financial Mail and Business Day
PANELISTS:

e Vuyani JARANA, Board Chairperson: ECDC;

e Andreas BRAND, CEO: Mercedes-Benz SA;

e Rashmee RAGAVEN, Director: Advanced

e Manufacturing Invest SA - the dtic;

e Mickey MAMA, Head of Department: DEDEAT;

e Conrad GROENEWALD, COOQO: Great Wall Motors;
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e Bronwyn KILPATRICK, CFO: Toyota.

South Africa’s automotive industry has a proud legacy and remains one of the most
globally competitive sectors on the continent. The automotive industry is one of the
country’s most strategic and globally integrated sectors, contributing significantly to GDP,
employment, exports, and industrial development. However, attracting new investment in
this space has become more challenging due to global market shifts, technology
disruptions, and intensifying competition from other automotive hubs such as Morocco,

Mexico, Eastern Europe, and Southeast Asia.

For South Africa to remain an attractive destination for OEMs and automotive component
suppliers, it must strengthen its competitiveness while addressing key structural, policy,
and market challenges to secure new investments and safeguard the sector’s long-term

growth and sustainability.

Investors seek regulatory certainty, especially for capital-intensive industries with long
planning horizons. A key feature of the South African automotive industry has always been
its long-term policy certainty. However, progressive policy and pro-active government

support are required as governments currently compete for NEV investments.

South Africa’s established ports, road networks, and rail systems in the past gave the
country an edge, but declining reliability—particularly at Transnet and Eskom—poses a
maijor risk. To attract investment, urgent reforms are needed in logistics, port efficiency,
electricity reliability, and digital infrastructure. Partnerships with the private sector in
logistics corridors, special economic zones (SEZs), and renewable energy integration will

reduce operating costs and improve competitiveness.

Labour costs in South Africa are moderate by global standards, but productivity levels

must improve. Collaborative initiatives between industry, government, and labour unions
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can strengthen workforce efficiency through skills training, lean manufacturing, and

digitalisation.

The domestic automotive industry must scale up localisation beyond assembly into high-
value components such as electronics, EV batteries, and green technologies. Developing
Tier 2 and Tier 3 suppliers through funding support (e.g., the Automotive Industry
Transformation Fund, ASSCI) will deepen the ecosystem. Localisation also reduces

foreign exchange risks and enhances export readiness.

South Africa’s preferential trade agreements remain a strong investment driver. Duty-free
access to the EU through the EU-SADC Economic Partnership Agreement and the African
continent through AfCFTA positions the country as a gateway hub. Exports to the US will

remain challenging for the foreseeable future.

Global automotive investment is increasingly directed toward EVs, hybrids, hydrogen
technologies, and advanced electronics. To remain competitive, South Africa must
establish a supportive EV policy framework, including consumer incentives, charging
infrastructure, and renewable energy integration. Incentives for battery production and
recycling can create new investment streams while aligning with decarbonisation goals.
South Africa’s mineral wealth offers a strategic advantage for the green mobility value

chain but remain under-developed.

A skilled workforce is a magnet for investment. South Africa’s strong engineering base
and vocational training institutions provide a foundation, but curricula must evolve to

address EV technology, digital manufacturing, robotics, and artificial intelligence.

REIMAGINING THE FUTURE OF THE AUTO INDUSTRY

DATE & TIME: Wednesday 1 October 2025, 10h00 to 10h40
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MODERATOR: Shinny GOBIYEZA, Chief Operations Officer at naamsa
PANELISTS:

e Lee NAIK, CEO: TransUnion Africa;

e Robert GWERENGWE, CEO: WesBank;

e Charl POTGIETER, Managing Executive: Absa VAF;
e Andile AFRICA, CEO: AIDC-GP;

e Kgomotso LEBELE, CEO: Accenture Africa; and

e Bheka ZULU, CEO: Tshwane Automotive Special

e Economic Zone

South Africa’s automotive industry stands at a turning point. As the country’s largest
manufacturing sector by value, contributing 5,2% to the country’s GDP, 14,7% of total
South African exports, and employing over 115 000 high-skilled employees. Yet, global
automotive transformation — driven by electrification, digitalisation, new mobility models,
and sustainability imperatives — is redefining how vehicles are designed, produced, sold,

and used.

For South Africa, these global shifts intersect with domestic realities such as economic
constraints affecting affordability and investment, skills gaps in new technology fields, a
review of the SAAM 2035 objectives along with the incorporation of an NEV support
framework, a US trade war disrupting global and South African supply chains as well as

an urgent need for localisation, transformation, and industrial resilience.

The future will not simply be a continuation of the past — it will be a reimagined ecosystem
involving OEMs, component manufacturers, retailers, government, and new mobility

players.

10
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POSITIONING MHCV CHALLENGES ONTO THE NATIONAL AGENDA
DATE & TIME: Wednesday 1 October 2025, 10:40 - 11:20
MODERATOR: Patrick O’LEARY, Editor: FleetWatch

PANELISTS:

e Jan AICHINGER, MD: MAN Automotive;
e Maretha GERBER, CEO: Daimler Truck SA;
e Duncan MUTENGWE, CEO: NRCS; and

e Banie CLASSEN, Managing Executive: Relations Banking at Absa

Medium- and Heavy-Commercial Vehicles are the backbone of South Africa’s logistics,
freight, and construction economy. They enable trade across borders, underpin supply
chains, and serve as critical enablers of regional integration through the region. Yet, the
MHCV segment often receives less policy attention compared to the passenger vehicle
and light commercial vehicle segments, despite its outsized impact on economic growth,

employment, and infrastructure development.

The challenges facing MHCVs are multi-dimensional: deteriorating road and rail
infrastructure, escalating operating costs, fuel price volatility, energy transition pressures,
safety and compliance issues, and limited financing for fleet renewal. These issues, if not
adequately addressed, can undermine South Africa’s competitiveness, hinder logistics

efficiency, and constrain the growth of industries dependent on road freight.

Positioning MHCV challenges onto the national agenda is not simply an industry issue—
it is a national priority that touches on logistics competitiveness, trade facilitation,

industrial policy, safety, and environmental sustainability. Without deliberate focus, South

11
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Africa risks falling behind in fleet modernisation, losing competitiveness in regional freight

markets, and missing opportunities to integrate into global green logistics value chains.

By elevating MHCV concerns into the policy mainstream—through targeted incentives,
infrastructure renewal, green transition strategies, and stronger industry-government
collaboration—South Africa can unlock efficiencies, create industrial growth, and secure

a more competitive and sustainable transport system.

GLOBAL TRADE WARS AND THE IMPLICATIONS FOR SOUTH AFRICA AND THE
CONTINENT

DATE & TIME: Wednesday 1 October 2025, 13h00 to 14h00
MODERATOR: Angelika GOLIGER, Chief Economist: EY
PANELISTS:
e Themba KHUMALO, Value Chain Development Advisor: AfCFTA;
e Matthew STERN, Director: DNA Economics;
e Bill BLACKIE, CEOQ: Business and Commercial Clients at Standard Bank;
e Victoria BACKHAUS-JERLING, CEO: AAAM; and

e Donald MACKAY, XA Global Trade Advisory

The ongoing trade tensions and strategic competition between the United States and
other global economic powers—especially China—have reshaped the global trade
landscape. Often referred to as the US trade war, this evolving geopolitical and economic

confrontation includes rising tariffs, the decoupling of supply chains, and a growing push

12
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for reshoring or near-shoring of manufacturing by Western economies. While primarily
driven by superpower rivalry, this new trade dynamic has significant implications for
developing economies, particularly in Africa, where global powers are competing for

influence, market access, and strategic alliances.

The US trade war—and broader shifts in the global trade environment—highlight the
fragility of over-reliance on traditional trade preferences such as AGOA. For South Africa
and the African continent, this disruption offers both risks and opportunities. While
AGOA'’s future remains uncertain, Africa can assert greater control over its destiny
through deeper regional integration under the AfCFTA, strategic sectoral plans like the

Pan-African Auto Pact, and proactive engagement with the US and other global partners.

South Africa, as the continent’s most industrialised economy and automotive leader, is
well-positioned to drive this transition. By aligning industrial policy with continental trade
goals and global shifts, South Africa can help shape a resilient, inclusive, and globally

competitive African automotive industry in a new era of global trade realignment.

DEVELOPING THE SOUTHERN CORRIDOR - UNLOCKING LOGISTICS FOR OEM
GROWTH

DATE & TIME: Wednesday 1 October 2025, 14h00 to 15h00
MODERATOR: Premeshin NAIDOO, Managing Executive Sector, ABSA
PANELISTS:

e Themba KOZA, CEO: COEGA Development Corporation
e Bonginkosi MABASO, Chief Commercial Officer: Transnet Freight Rail

e Thembela ZWENI, CEO: East London IDZ

13
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e Bheka ZULU, CEO: TASEZ
e Joy BALEPILE, Head: Automotive and Transport Equipment SBU at IDC

The Eastern Cape is at the heart of South Africa’s automotive industry, with the first
vehicle assembly by Ford taking place there in 1924. The province is well served
logistically with airports situated in Ggeberha, Gompo, Mthatha and Bisho, and with
access to deep-water ports for exports situated in Ggeberha, Coega and Gompo. The
Coega Industrial Development Zone (IDZ) is the largest IDZ in the country and is the main
catalyst for socio-economic development in the Eastern Cape, while the East London IDZ,
one of the country’s leading specialised industrial parks, has also established an
Automotive Supplier Park. Coega SEZ’s standing as a strategic hub for automotive
manufacturing in South Africa was reaffirmed in 2024 with the establishment of the R3
billion greenfield vehicle manufacturing facility by Stellantis, the world’s third biggest
automotive manufacturer by volume and South Africa’s eighth OEM, with the country’s
largest development funder, the Industrial Development Corporation (IDC), as partner. In
addition, a R200 million investment declaration by FAW Trucks South Africa in 2024 will
contribute to the broader prosperity of the Eastern Cape and South Africa. This new
investment comes a decade after FAW SA’s R600 million assembly plant, which

established itself as one of the largest investors from China in South Africa at the time.

The Eastern Cape OEMs once again accounted for the biggest proportion of light vehicle
production, as well as light vehicle exports in 2024, accounting for 49,8% of light vehicle
production of 567 946 units and 56,8% of light vehicle exports of 390 080 units in 2024.
In term of new vehicle sales, Gauteng, however, leads, accounting for 35,0% of passenger
car sales, 32,1% of bakkie sales and 36,4% of truck and bus sales in the country.
Balancing the Southern Corridor with production and sales in the two main provinces is
an important logistical imperative for the domestic automotive industry. Infrastructure

development, importantly, is one of the key pillars of the SA Automotive Masterplan 2035.

14
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As South Africa and its regional partners aim to scale up automotive industrialisation,
improve export performance, and deepen regional integration under the African
Continental Free Trade Area (AfCFTA), the role of efficient and integrated logistics
becomes increasingly central. At the heart of this effort is the development of the Southern
Corridor — a strategic logistics and infrastructure network that links key production zones,

ports, and regional markets in Southern Africa.

For the OEMs operating in South Africa and beyond, the effectiveness of this corridor is
a critical enabler of competitiveness. From sourcing components and moving vehicles to
market, to supporting aftersales and supply chain visibility, logistics is no longer a back-
office function—it is a strategic growth driver. Unlocking the Southern Corridor will be
essential for expanding OEM capacity, reducing costs, accessing African markets, and
attracting new investment whilst also alleviating the congestion at the Durban port and

the N3 highway.

The Southern Corridor refers to a multi-modal logistics route that stretches from the
industrial and automotive hubs of Gauteng, Eastern Cape, and KwaZulu-Natal, through
ports such as Durban, Ggeberha, and Ngqura, and into regional trade partners like
Botswana, Zimbabwe, Mozambique, Zambia, and beyond. The corridor is both a physical
infrastructure system and a regulatory and logistical ecosystem. To unlock its full value

for OEMs, it must be integrated, efficient, secure, and predictable.

Cost, time, and reliability of logistics directly affect vehicle production, component
delivery, export timelines, and ultimately, customer satisfaction. In 2024, 68,7% of South
Africa’s vehicle production was exported while 78% of passenger cars was imported.
Logistics bottlenecks such as port delays, customs inefficiencies, and road congestion
impede on the OEMSs’ ability to meet export schedules. Furthermore, OEMs source parts

from both domestic and global supplier networks and disruptions or delays in inbound

15
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components halt production lines and drive-up inventory costs. A strong corridor would

enable just-in-time and just-in-sequence delivery, key for cost competitiveness.

The corridor is also essential for tapping into the growing automotive markets in Africa.
As OEMs look to expand vehicle sales and aftermarket services in Africa, the ability to

distribute vehicles, parts, and service tools quickly and affordably will be critical.

To transform the Southern Corridor into a platform for OEM growth, a combination of
infrastructure investment, policy reform, and public-private partnerships is required. Port
infrastructure modernisation, rail revival, Customs procedures, logistics digitisation and
public-private partnerships will be imperative. Investing in and unlocking the Southern

Corridor has tangible benefits for both the OEMs and broader economic development.

GOVERNMENT - INDUSTRY SYMBIOSIS: THE AUTOMOTIVE INDUSTRY’S
STRATEGIC ROLE IN SOUTH AFRICA'S ECONOMY

DATE & TIME: Thursday 2 October 2025, 11:20 - 12:00
EXPERT PRESENTATION:

e Prof. Justin BARNES, Director: African Industrialisation Services

MODERATOR: Elmien SAMBANDAN, Automotive and Advanced Manufacturing Industry
Leader: EY

PANELISTS:

e Prof. Justin BARNES;
e Mike WHITFIELD, CEO: Stellantis;

e Johnstone MAKHUBU, Deputy Commissioner: SARS; and

16
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e Ed RICHARDSON, Founder: Siyathetha Communications.

The South African automotive industry exemplifies the power of strategic alignment
between government and industry. Through sustained engagement, visionary planning,
and mutual accountability, the sector has become a pillar of the economy, an anchor for
manufacturing, and a beacon for industrial transformation. The domestic automotive
industry contributes significantly to national economic performance in terms of GDP
contribution, high skilled jobs, the country’s manufacturing exports as well as localisation

value addition.

The automotive industry holds a strategic position within South Africa’s economy, not
merely as a producer of vehicles and components but as a catalyst for industrialisation,
trade, skills development, and inclusive growth. Its success has been shaped by a unique
symbiosis between government and industry, a relationship characterised by joint vision,
long-term policy alignment, co-investment, and transformation imperatives. A defining
element of the automotive-government partnership is its commitment to transformation

and broad-based empowerment.

This close co-operation has enabled the sector to grow into South Africa’s leading
manufacturing industry and forex earners, while also positioning it to navigate complex
global transitions, from electric mobility to climate sustainability. The automotive industry-
government partnership continues to be a model of how coordinated efforts can drive

resilience, competitiveness, and shared prosperity.

The automotive sector’s success rests on structured engagement and trust between the
government and private sector stakeholders. South Africa’s automotive industry has
played a central role in driving industrialisation. Government-industry symbiosis is also

central to South Africa’s trade strategy. The automotive industry is a major beneficiary of

17
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trade agreements and diplomatic efforts that ensure preferential market access with major

export destinations such as the EU, UK and Africa, amongst others.

As present, the global automotive industry is undergoing a disruptive transition, driven
by climate imperatives, electrification, digitalisation, and autonomous technologies. South

Africa’s ability to remain competitive hinges on how it adapts to this shift.

As South Africa and Africa confront the challenges and opportunities of the 21st-century
mobility revolution, this symbiotic partnership must evolve further—embracing innovation,
sustainability, inclusivity, and regional integration. By continuing to collaborate,
government and industry can ensure that the automotive sector not only survives but

thrives, creating prosperity for generations to come.

THE CHANGING FACE OF AUTOMOTIVE RETAIL
DATE & TIME: Thursday 2 October 2025, 13:20 - 14:00
MODERATOR: Greg CRESS, Principal Director: Accenture Africa
PANELISTS:

e Ockert JANSE VAN RENSBURG, CEO: Motus

e Tony LIU, CEO: Chery;

e Amasi MWELA, CEO: cars.co.za;

e Faan VAN DER WALT, CEO: We Buy Cars; and

e Anele GEZA, CFO: BAIC SA
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As a leading economic indicator, the performance of domestic new vehicle sales
continues to be affected by economic factors such as interest rates, unemployment rates,
GDP growth rates, disposable income, and exchange rates. The domestic new vehicle
market has seen a notable consumer shift in the matrix, with various new entrants to the
domestic market, in particular Chinese brands, offering options at the more affordable
end of the pricing spectrum, creating new trends within the industry. South African
consumers used to be very badge conscious but with rising costs of living, many
consumers have become more interested in value than in the badge. Price-sensitive
consumers leveraged the search for value, as 61,8% of light vehicles sold in South Africa
in 2024 were below the R500 000 price range, 47,5% below the R400 000 price range,
and 27,8% below the R300 000 price range.

Compared to global standards, the trading environment in South Africa remained
extremely competitive, and in 2024, there were no less than 50 passenger car brands and
2 203 model derivatives, the greatest selection of market-size ratio found globally.
Similarly, in the light commercial vehicle segment, for the same period, there were 26
brands with 599 model derivatives to choose from. Modern consumers don’t just want
access to all the latest models and technologies in the world, but they also want an
affordable price. Global brands, therefore, continuously need to adapt to the automotive
industry’s unique and everchanging landscape. New light vehicle price inflation
decreased to 3,3% in 2024, down from 6,2% in 2023, and well below headline inflation of
4,4% in the country in 2024.0EMs, importers and financial institutions continued to
introduce creative financing options, such as extended payment terms, balloon payments

and guaranteed buyback programmes, to make monthly payments more affordable.

The Indian and Chinese importers mainly compete in the lower and mid-range segments,
in particular the SUV segment, which is a growth segment globally and in South Africa.

SUVs comprised 40,8% of the passenger car segment in 2024. The imported brands over
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a compelling value proposition, combining affordability with advanced technologies and

modern designs, supported by extended warranties.

However, while affordability has been a major factor in new vehicle sales, brand loyalty
remained intact with Toyota and VW remaining dominant in the domestic new vehicle
market. Toyota retained its long-standing market leadership position for the 45th
consecutive year in 2024. Out of the top 10 best-selling models in 2024, six were South

African-built passenger cars and light commercial vehicles.

The global automotive retail sector is evolving rapidly, driven by digitalisation,
electrification, changing consumer behaviour, shifting mobility patterns, sustainability
imperatives, and shifting OEM — dealer relationships, reshaping the way vehicles are

marketed, sold, financed, and serviced.

In South Africa, these global shifts are influenced by unique domestic dynamics, including
domestic economic headwinds, load-shedding’s or unplanned outages’ impact on
manufacturing operations, right-to-repair policies, environmental commitments,
consumer protection requirements, vehicle affordability issues, and the slow but inevitable
transition toward EVs. Retailers must adapt quickly to survive, leveraging data, embracing
digital transformation, optimising customer experience, and rethinking operational

efficiencies.

The traditional dealership model, which for decades relied on in-person negotiations,
showroom foot traffic, and service revenue, now faces a fundamental redesign. The ability
to adapt to customer expectations, integrate digital tools, and align with OEM strategies
will determine who thrives and who struggles. Younger buyers are more comfortable with

online purchases, expect transparent pricing, flexible finance, and personalised offers.
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THE ROLE OF B20 ITS BENEFIT FOR SOUTH AFRICA AND AFRICA'S AUTOMOTIVE
INDUSTRY

DATE & TIME: Thursday 2 October 2025, 14:40 - 15:30

MODERATOR: Reagile MOATSHE, Corporate and Institutional Banking: Investec Bank
Limited

PANELISTS:

e Khulekani MATHE, CEO: BUSA;
e Faisal MKHIZE, CEO: Business Banking: Absa;
e Heather ORTON, Africa Strategy and Innovation Leader: EY

In a pivotal moment and as the first African country to host the Group of Twenty (G20)
Presidency, South Africa, on 1 December 2024, assumed the presidency of the G20 and
the Business 20 (B20) for 2025. South Africa’s presidency comes after the African Union
(AU) was admitted as a permanent member of the G20 in 2023. The G20 is the premier
multilateral forum for international co-operation and comprises of 19 countries and two
regional unions, the European Union (EU) and the African Union (AU), representing 85%
of the global economy, 75% of world trade and 67% of the global population. The 2025
theme “fostering solidarity, equality, and sustainable development” aims at addressing

critical global challenges, with a strong focus on Africa’s development.

The B20 will develop recommendations through Task Forces comprising business
leaders from all G20 nations. Eight task forces will address various mandates in matters
such as enhancing trade, advancing infrastructure development, navigating sustainable
energy transitions, and food security. The vision for the B20 is to be a catalyst for co-

operation and innovation between the business communities of the global south and
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north. Business has been an accelerator of growth and innovation and will continue to

advance inclusive global economies.

The B20 in particular is the official G20 dialogue forum with the global business
community, representing the private sector's voice in shaping international economic and
policy agendas. Established in 2010, the B20 convenes leading business representatives
across sectors, including manufacturing, finance, digital, energy, and trade. It plays a
crucial role in promoting inclusive growth, innovation, and sustainability. Within this
framework, the B20 establishes various taskforces or workstreams, each addressing a

key area of global economic relevance.

In the context of South Africa and the broader African automotive industry, the B20's
structured workstreams offer a significant opportunity to align domestic and regional
priorities with global trade, investment, and industrial transformation objectives. The eight

workstreams include:

1. Trade and Investment — Encourages regional and global value chain integration,

promotes investor-friendly policies, and aligns with the AfCFTA goals.

2. Digitalisation — Focuses on smart manufacturing and digital supply chains and

support trends like connected vehicles, and data-driven logistics.

3. Energy, Climate and Resource Efficiency — Support the transition to EVs,

investment in EV infrastructure, and assists alignment with the EU’s CBAM.

4. Infrastructure and Financing for Growth — Focuses on development of SEZs,

improved logistics, and development finance.

5. Employment and Education — Aligns with transformation goals, supports training

initiatives, and sector-specific skills development.

6. Integrity and Compliance — Aligns with ESG, enhances stable and predictable
operating environment and investments.

22




\ /_<—\/\ Block F Alenti Office Park info@naamsa.co.za
457 Witherite St | The Willows X82 www.naamsa.net

naamsa NANMINNITIN rvy PRETORIA | 0184 +2712 807 0152

THE AUTOMOTIVE BUSINESS COUNCIL

7. Sustainable Food and Agriculture — Supports rural transport infrastructure and

enables partnerships between the agricultural sector and the automotive industry.

8. Financial Inclusion — Focuses on empowering black industrialists, facilitates vehicle

financing, and supports leasing and fleet models.

The B20’s eight workstreams offer a comprehensive framework for driving innovation,
investment, sustainability, and inclusivity in global industries. For South Africa and Africa’s
automotive sector, they provide an invaluable opportunity to align with global shifts in
mobility, digitalisation, and green manufacturing. By leveraging the B20 platform, African
stakeholders can position the continent not just as a participant, but as a competitive and

sustainable player in the future of the global automotive industry.
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Innovation Stage

PREMIER’S INVESTMENT BREAKFAST SESSION

DATE & TIME: Wednesday 1 October 2025, 08:00 - 09:00

Panel Discussion: How can the Eastern Cape remain a major auto industrial hub for SA?
MODERATOR: Joanne JOSEPH

PANELISTS:

e Hon. Nonkqubela PIETERS, MEC: Economic Development, EC Prov;
e Billy TOM, President and CEO: Isuzu Motors SA;
e Andreas BRAND, CEO: Mercedez Benz SA; and

e Hon. Mlungisi MVOKO, MEC: Finance, EC Prov.

The Eastern Cape stands as the heartland of South Africa’s automotive industry, boasting
an exceptional combination of manufacturing heritage, industrial capabilities, logistics
infrastructure, skilled labour, and government support. As global and regional automotive
markets evolve—driven by the shift to EVs, localisation, and intra-African trade
liberalisation—the Eastern Cape is uniquely positioned to expand its role as a competitive,

resilient, and future-ready investment destination.

This coastal province, anchored by the metropolitan municipalities of Nelson Mandela Bay
and Buffalo City, is not only a historic production base for global OEMs but is also actively
transforming to align with South Africa’s Automotive Masterplan 2035 (SAAM 2035) and
broader industrial policy. With its deep-rooted ecosystems in vehicle and component

manufacturing, ports, and skills development, the Eastern Cape offers an attractive and
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integrated platform for greenfield and brownfield investments across the automotive value

chain.

As an automotive manufacturing hub the Eastern Cape is home to three of the seven
major OEMs operating in South Africa, namely Volkswagen South Africa (VWSA) in
Uitenhage — the largest passenger vehicle plant on the African continent, Isuzu Motors
South Africa and Mercedes-Benz South Africa (MBSA) in East London while the province

also hosts the Ford engine plant.

The three OEMs collectively account for 49,8% of total light vehicle production along with
56,8% of total light vehicle exports in 2024. Each OEM has made long-term commitments
to the province through significant investments in modernisation and energy efficiency.
Their presence has catalysed the growth of automotive clusters, component

manufacturing parks, and logistics providers across the region.

The Eastern Cape boasts strategically located ports that support efficient global and
regional trade in the Port of Ggeberha, Port of Ngqura and the Port of East London. These
ports are complemented by strong road and rail infrastructure connecting the province to
Gauteng, KwaZulu-Natal, and the rest of SADC. Logistics corridors are being enhanced
through government and Transnet partnerships, aimed at reducing congestion, improving

port turnaround times, and ensuring seamless automotive supply chains.

The Coega SEZ, located outside Ggeberha, is one of the continent’s most advanced
industrial development zones and a flagship for automotive investment with the R3 billion
Stellantis greenfield investment the most recent. In addition, the East London Industrial
Development Zone serves as a key support structure for MBSA and has attracted

numerous component and service firms.

The Eastern Cape’s automotive legacy has nurtured a skilled and semi-skilled labour
force, particularly in vehicle assembly, welding, automation, quality control, and

component production. Educational institutions in the province include the Nelson
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Mandela University (NMU), the Walter Sisulu University, the East Cape Midlands TVET
College, and the Port Elizabeth TVET College.

The province hosts a large base of Tier 1 and Tier 2 suppliers of around 150 companies
in plastics, steel, electronics, seats, wiring harnesses, tyres, and glass. Transformation
initiatives, led by the Automotive Industry Transformation Fund (AITF) and provincial
government, are assisting to establish and grow black-owned manufacturing firms,

creating opportunities for inclusive participation in the supply chain.

Investors are increasingly prioritising locations that support environmental, social and
governance (ESG) goals. The Eastern Cape offers abundant potential for renewable
energy, especially wind and solar. Automotive investors in the Eastern Cape benefit from
national support such as the APDP2 including the AIS along with provincial government

alignment support, focused on growing the automotive sector.

The Eastern Cape offers more than just a manufacturing base—it presents a complete,
integrated, and future-ready investment destination for automotive companies across the
value chain. Its combination of OEM anchors, logistics infrastructure, skilled workforce,
SEZ platforms, and EV-readiness make it a strategic location not only for South Africa, but
also for accessing continental markets under AfCFTA and exporting to global

destinations.

As the automotive industry navigates a profound shift in technology, policy, and market
demand, the Eastern Cape’s adaptability, industrial depth, and government support
position it as a preferred investment destination for OEMs, component manufacturers,

and future mobility innovators alike.
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UNDERSTANDING THE AUTOMOTIVE SUPPLY CHAIN:

ROLE OF RAW MATERIALS LOCALISATION IN DRIVING THE NEV TRANSITION

DATE & TIME: Day 1: Wednesday 01 October 2025; 09:20 — 10:00
STAGE: naamsa Ninety Stage

MODERATOR: Grant LEPPAN, naamsa | The Automotive Business Council
PANELISTS:

e Kobus SAUER - Senior Industry Specialist: IDC Autos and Transport
Equipment

e Tshepo RAPUDI - Chief Investment Officer: Automotive Industry
Transformation Fund [AITF]

e Rowan GOVENDER - Executive: Component Suppliers and Investor
Support: AIDC-EC

e Goodrich KOWANE - Business Development Manager: Hulamin Operations

As South Africa positions itself within the global shift toward New Energy Vehicles, one

question looms large: Will we be mere assemblers—or architects of a truly localised,

inclusive value chain?

As South Africa accelerates its transition to New Energy Vehicles (NEVs), the localisation
of raw materials—particularly in battery minerals, aluminium, and component inputs—has

emerged as a strategic lever for industrial growth, job creation, and decarbonisation.
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While the transition is still in early stages, there are clear signals that NEV demand is
driving targeted investment, policy reform, and private sector interest in localising key

parts of the value chain.

Today’s panel brings together key players shaping this transition, from development
finance.... to supplier transformation.... and regional industrialisation and explores the
strategic role of raw material localisation in driving the NEV transition. From aluminium
and battery minerals to regional infrastructure and supplier transformation, we’ll unpack
how South Africa can leverage its natural and industrial assets to build a competitive,

sustainable NEV ecosystem.

Central to this topic is that of developing a battery value chain which is needed for the
electrical propulsion of NEV’s in various forms & ways. Investment in the battery value
chain will require multiple partners from government, DFls, and the private sector - the
investment cost and risk are substantial and no one stakeholder can drive this initiative

alone.

International incentives for battery production are increasingly competitive and difficult to
match in purely financial terms - South Africa will require an appropriate policy response

to support the industry’s development.

This topic has raised expectations and attracted a lot of interest.. and dare | say it hype...
leading to many different views being held. These views do not always align and one of
the aims of this session is therefore to try and frame the need and identify how best to

converge / optimise and accelerate a holistic approach to critical minerals development.

For instance... what policies will best drive and establish a conducive environment. What
role should other stakeholders play in this? Is the development of an end-to-end
ecosystem possible and / or realistic or should SA be seeking niches where it specifically

can be competitive? These are just a few of the questions we’ll be considering today.
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3 October 2025 - PLANT SITE VISITS

e VW Group Africa Plant, Kariega;

e Isuzu Motors SA Plant, Struandale;

e Ford Engine Plant, Struandale;

e Transnet Port of Ngqura and Ggeberha;

e BAIC South Africa and FAW Trucks SA; and

o two Component Manufacturing Facilities around the Ggeberha area
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GOVERNMENT-INDUSTRY SYMBIOSIS

Professor Justin Barnes delivered a pivotal and data-driven keynote examining the evolving
symbiosis between Government and Industry within South Africa’s automotive sector. Drawing on
the comprehensive report commissioned by naamsa, his address assessed the decade-long
delivery of the South African Automotive Masterplan (SAAM) and the performance of the
Automotive Production and Development Programme (APDP).

He reaffirmed the sector’s foundational role in the national economy—contributing
approximately 5% to GDP and sustaining more than 115,000 direct manufacturing jobs—while
highlighting structural weaknesses that have emerged. The domestic vehicle market
has contracted by more than 100,000 units since 2015, shifting sharply toward imports and
weakening the industrial base that SAAM intended to strengthen. Meanwhile, over 70% of
automotive value-addition now depends on exports, particularly into Europe, with African markets
representing less than 10% of export volumes—far below the SAAM’s intended trajectory.

Professor Barnes emphasised that while export performance remains strong, domestic production
for the local market has fallen, real OEM investment has declined, and employment growth has
stagnated. He cautioned that South Africa’s production profile—focused on high-value exports
while domestic consumers increasingly purchase lower-priced imported vehicles—has entrenched
a widening gap between policy intent and market reality.

Importantly, he addressed the central policy question underpinning the study: is the South African
automotive industry over-subsidised? He noted that the data provides a clear answer:
the industry is not over-subsidised when measured against the industrial value it generates. APDP
support equates to approximately 9.7% of manufacturing value-addition, delivering a 10-to-1
return to the economy. He stressed that incentives are not excessive in scale—indeed, they remain
critical in compensating for South Africa’s escalating infrastructure, logistics, and energy
constraints.

However, he cautioned that while the quantum of support is appropriate, its allocation has become
misaligned. Too little incentive value supports domestic-market assembly and affordable vehicle
production, while excess rebate value ultimately benefits high-value export programmes and
independent importers, often in unintended ways. The challenge, he argued, is not subsidy excess,
but subsidy direction and efficiency.

Looking ahead, he called for recalibration rather than retreat: a targeted re-optimisation of industrial
incentives to stimulate domestic demand, African market development under the AfCFTA, NEV
transition readiness, and deeper localisation. With strategic alignment and collaborative reform, the
sector could unlock R31 billion in additional value-add and 23,000 jobs through relatively modest
production gains. Failure to act risks eroding a globally competitive manufacturing base at a
moment of systemic shift in global automotive value chains.

For more insights and to access the full report, visit:
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TRADE CHALLENGES FACING THE SOUTH AFRICAN
AUTOMOTIVE INDUSTRY IN AN INCREASINGLY TURBULENT
WORLD ORDER

Former Minister of Trade and Industry, Dr Rob Davies, delivered a seminal keynote unpacking the
trade risks and geopolitical realignment shaping the future of South Africa’s automotive
industry. His presentation contextualised the sector’'s export vulnerability within a rapidly
fragmenting global trading system — one shifting away from rules-based multilateralism toward
unilateral power politics, economic security doctrines, and transactional trade deals.

Dr Davies highlighted the central reality that the South African automotive industry is deeply
exposed to global markets: nearly 70% of locally assembled vehicles are exported, and the EU, UK,
Africa and the United States together absorb the lion’s share of South Africa’s exports. Production
integration into global value chains — once a strategic success — now places the country at the
epicentre of intensifying geopolitical tension.

He warned that the breakdown of WTO norms, the rise of national-security tariffs, and the sweeping
shift to industrial policy and climate-aligned trade measures in advanced economies — from US
Section 232 tariffs to the EU’s Carbon Border Adjustment Mechanism — represent a structural
rupture, not a passing shock. The Trump Administration’s new “reciprocal tariffs” and quota-based
trade deals, he noted, have already resulted in a collapse of South African vehicle exports to the
US, with consequences for jobs and OEMs in the Eastern Cape.

Dr Davies stressed that South Africa is not facing a temporary policy divergence, but a new trading
era defined by:

e Unpredictable US tariff policy and geostrategic conditionality;

e EU climate-linked trade conditionality and stricter emissions regulation;

e Rising Chinese industrial competitiveness, particularly in NEVs and batteries; and
e Accelerated shifts toward regional industrial blocs and near-shoring.

He argued that Africa must respond not with defensive protectionism, but through developmental
regionalism: using the AfCFTA to build regional value chains, scale markets for NEVs, and leverage
Africa’s critical minerals into battery manufacturing and technology development. He pointed to
emerging continental strategies — like the DRC-Zambia EV battery corridor — as examples of the
right direction, cautioning that failing to localise battery value chains will erode automotive local
content under EV transition pathways.
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Ultimately, Dr Davies underscored that South Africa’s future competitiveness depends on pivoting
from a global-value-chain dependent export model to a more resilient, diversified and Africa-
anchored strategy, supported by proactive industrial policy, trade diplomacy, and investment in
NEV ecosystems.

South Africa, he concluded, has two choices:

Adapt to the new trade reality through strategic regional industrialisation and assertive trade policy
— or risk de-industrialisation in a world no longer governed by old rules.

For more insights and access to the full paper, visit:
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